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TARGETS
With the help of their Account Manager, Katrina and the team at the Lewisham Library and 
Information Service decided on a set of realistic and measurable targets.  Targets included: 
reducing dead items, creating more collectionHQ spending plans, transferring more items with 
poor circulation to locations where there is a higher demand, and carrying out more marketing 
experiments with collectionHQ.

The Biggest Improver Challenge from 
collectionHQ helps libraries to establish 
goals and introduce practices that encourage 
continuous improvements in stock performance. 

Katrina Blench, Librarian – Reader Services, 
commented: “I started working in the Lewisham 
Library and Information Service in March 2017 
and realised we had to start a programme of 
stock work as staff were emailing me constantly 
asking what they should do. They had used 
collectionHQ in the past and wanted to start 
using it again. We were also tendering for a 
new Library Management System (LMS) in 
the following year 2018, so it seemed an ideal 
opportunity to enter the Biggest Improver 
Challenge (BIC) to plan a programme of stock 
work with targets to achieve by the end of May 
2018.”

THE BIGGEST IMPROVER 
CHALLENGE

The Lewisham Library and Information Service is part of the London Libraries 
Consortium and serves communities in south and parts of inner London.  Staff 
redundancies and an increase in community libraries across Lewisham resulted 
in sporadic, infrequent stock maintenance. Over time, stock accumulated and 
the libraries’ shelves were packed with items, many of which were grubby or 
poorly circulating. Action had to be taken. 

LEWISHAM LIBRARY AND INFORMATION SERVICE
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REACHING THE TARGETS

Reducing Dead Items
To address the number of non-circulating items, with the help of their Account Manager, David 
Bishop, Katrina and the team invited up to 2 collectionHQ “champions” from each of the Lewisham 
Library and Information Service’s three hub libraries to get involved.  The 5 volunteers along with 
Katrina attended a collectionHQ refresher training session with David before meeting to establish a 
plan of action. 

Katrina shared: “These staff members organised staff and volunteers to do a complete Collection 
Check of all stock in all libraries.  The aim was to mark all stock as “last seen” and then all other 
items “missing” to be withdrawn from the collection, after they had been on the system for 2 
years.” 

Following the Collection Check, the team carried out a Grubby Item Refresh where the Community 
Engagement Team Senior Library Assistants (CETSLAs) could choose dead items from other 
locations to replace worn, overused items at the community libraries. Finally, Dead Item action 
plans were produced and the CETSLAs visited the community libraries to weed the material, 
assisted by volunteers at each site.  
As a result of this effort, the library reduced the percentage of dead items in the collection from 
25% to 17% in the 12 month challenge. 

Increased number of spending plans 
collectionHQ spending plans help to allocate budget to various collections according to evidence 
of circulation. Katrina identified collectionHQ spending plans as a helpful tool to decide how to 
allocate resources across the hub and community libraries. 

From this experience, Katrina was then able to utilise spending plans for the new financial year and 
valued the flexibility of the tool which enabled her to change collectionHQ recommendations to 
allocate more spend to Junior Fiction. 

This activity increased the number of spending plans used at the libraries in Lewisham to purchase 
new material from 2 to 6 by the end of the challenge. 

Source: istockphoto.com
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Increased number of items transferred
collectionHQ’s transfer tool helps users to make better use of current resources and reduce 
wasteful purchases by advising on the relocation of non-circulating items to branches where there 
is a higher demand for those titles. 
To increase the number of transfers at the Lewisham Library and Information Service, the team 
used the following tools:

• Grubby Item Refresh – across all stock to replace worn, overused items with the same title 
from another location.  

• Popular Author Transfer – across Adult Fiction only to move “dead” items to another location 
where there is demand for that title. 

• Popular Subject Transfer – across Adult Non-Fiction only to move “dead” items to another 
location where there is demand for that title. 

Katrina explained her reason for including only Adult collections: “I was reluctant to run Popular 
Author Transfers for Junior Fiction as I wanted popular stock like David Walliams and Jeff Kinney 
to be available if children came in to our quieter community libraries.”
As a result of their efforts, Katrina and the team increased the number of items transferred from 78 
to 478 by the end of the challenge.

Increased volume of marketing experiments
collectionHQ’s marketing tools help librarians 
to create displays and to measure the impact 
of promotions on circulation.  To increase the 
team’s marketing efforts, additional staff were 
trained by the champions throughout the 
challenge. 

Katrina explains: “I held a meeting with 
volunteers from community libraries to inform 
them what stock work was going to take place 
and what stock promotions they could request 
from their CETSLA.”

collectionHQ’s Top Charts tool was used 
by trained staff from each library who were 
responsible for producing posters to display Top 
Authors (Fiction) and Top Titles (Non-Fiction) 
for their own library, their community library 
and across the whole Lewisham Library and 
Information Service. 

The Experimental Placement tool was also used 
to measure the impact of stock placements and 
promotions including: City Read, Black History 
Month, Valentine’s Day, Mystery books and 
books by black writers.

Thanks to increasing staff involvement in 
marketing with collectionHQ, the Lewisham 
Library and Information Service completed the 
challenge with 34 active marketing experiments 
up from 0 when they first started.
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ENGAGING STAFF 

OVERALL IMPACT

Staff training and motivation was key to the success of the Biggest Improver Challenge at the 
Lewisham Library and Information Service.

Katrina encountered no issues in motivating staff to take part in the challenge. She commented: 
“Staff were very keen to use collectionHQ to get the stock in a better state so were interested and 
engaged with the work needed.”

David visited twice at the beginning of the challenge and provided targeted training sessions 
which helped staff to feel comfortable when using the tools so that they could train other staff. 

Taking part in the Biggest Improver Challenge has once again helped to engrain collectionHQ 
into the everyday workflow at the libraries in Lewisham. In particular, it has helped the volunteers 
at community libraries to see the stock as “shared” material that doesn’t belong to one location 
and to understand that they can influence what stock they have by helping out with weeding, 
compiling replacement stock lists and making stock suggestions. 

By aligning the work of staff at the community and hub libraries through regular use of 
collectionHQ, Katrina has noticed that the shelves appear less cluttered with a significant 
reduction in damaged, “tatty” books which has improved the overall appearance of the libraries.

CONCLUSION
For other libraries wishing to achieve improvements with 
collectionHQ, Katrina shared the following advice: “Get your staff 
interested in the process – it is good to have a couple of people who 
are really keen.”

Katrina also recommends using the Dashboard to monitor 
improvements and change priorities if required as well as using Dead 
Item action plans regularly to prevent huge, unmanageable lists 
developing.

One key conclusion for the challenge is the importance of using 
collectionHQ to support continuous improvements. Katrina shared: 
“If staff don’t use collectionHQ frequently, they forget how to run 
reports so it is important to have a continuous programme of use.”
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KEY 
BENEFITS

Fewer 
dead items

Enhanced 
marketing 
activities

Better use of 
existing stock


