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collectionHQ’s Biggest Improver
Challenge celebrates libraries where
considerable collection performance
improvements have been achieved
through smart, evidence based
collection management.

CONGRATULATIONS
TO THE WINNER

WELL DONE TO THIS YEAR’S RUNNERS UP:
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Welcome
A MESSAGE
FROM AMAN
KOCHAR
Greetings,
Welcome to the latest edition of Insight!
Since our last issue, the collectionHQ and
ESP teams have been travelling the world to help libraries apply data to improve their collections and the
service provided to their communities. It’s always useful for our company to find out the challenges that our
customers face and I was particularly interested to learn and share my thoughts on the evolving role of the
modern librarian during a panel session at the recent Digital Book World Conference in Nashville, Tennessee.
In July, I met with our customers from Australia and New Zealand at the Asia-Pacific Library and Information
Conference (APLIC) where we launched the ESP service and announced new products that enable libraries
to step into their communities and provide eResources to the most in-need with ease. We had very
interesting conversations with libraries from Australia, New Zealand and Singapore, among many others, on
how they are leveraging partners to innovate service delivery in the communities they serve.
Focusing on the theme of user experience, this edition of Insight will discuss the ways in which libraries
can stay ahead of patron demand in our feature “Future-proofing the library with data” on page 10 and the
success story from Atlanta-Fulton Public Library, GA on page 12.
We also investigate the various services provided by libraries to their communities that don’t just improve
the experience of patrons, but change lives. Read more on page 6.
Finally, I’d like to thank all of the contributors to this issue, especially Andrea Ellison from Leeds Library and
Information Service in the UK who shares how her library is supporting Digital Inclusion in our Library Leader
interview on page 8.
Enjoy reading and I would love to hear your feedback and comments on the topics discussed.
Thank you for all that you do for your communities and promoting literacy!
Best,
Aman
Aman Kochar
EXECUTIVE VICE PRESIDENT - PUBLIC LIBRARIES
BAKER & TAYLOR
AMANDEEP.KOCHAR@BAKER-TAYLOR.COM
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LIBRARY NEWS
Biggest Improver Challenge
Lewisham Library and Information Service in
London has been announced as the winner of
the collectionHQ Biggest Improver Challenge
2018. Runners up include Brazoria County Library
System, TX; Deerfield Public Library, IL; Rodman
Public Library, OH and Southampton City Council in
England.
The Biggest Improver Challenge started 12 months
ago when collectionHQ set some customers the
challenge of meeting collection improvement
benchmarks. Contestants worked hard over the year
on a number of tasks, from marketing to moving
poorly circulating items to locations with higher
demand.

Photo of Lewisham team L-R, Josephine Grant; Kat Blench;
Morgan Fuller; Suzanne Scheibe

Banned Books Week
In September, libraries hosted events to mark
Banned Books Week which celebrates the freedom
to read by highlighting the year’s most challenged
books.
According to American Libraries, 416 books were
banned or challenged in 2017 with 56% of challenges
taking place in public libraries.1 The most challenged
book in 2017 was Thirteen Reasons Why by Jay
Asher.2

Artwork courtesy of the American Library Association, www.ala.org
https://americanlibrariesmagazine.org/2018/09/25/by-the-numbers-banned-books-week-2018/
https://www.houstonchronicle.com/entertainment/books/article/Thirteen-Reasons-Why-tops-list-of-13248672.php

1

2
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LIBRARIES AT
THE HEART
OF THE
COMMUNITY
Enter our public libraries. These established
institutions have long been intertwined with their
communities, with the community funding the library
and the library providing programming and access to
books and other resources. While libraries naturally
provide for a communal setting, with their free
access to books and technology, they are evolving
to better cater to and embrace their constantly
changing demographics. As such, programming and
outreach are becoming more diverse and creative.
While current political and social climates can feel
uncertain, libraries are working hard to remind the
public that they welcome the entire community and
provide a safe space, even posting signs prominently
declaring “Libraries are for everyone” and “You’re
welcome here.”

Opening more doors
Libraries have always welcomed patrons and
encouraged them to visit often, but many libraries
are taking on more involved and innovative
community engagement efforts to attract patrons
who aren’t as familiar with the benefits that a library
offers.
For example, more libraries are reaching out directly
to community groups to plan and provide new
programs based on what they learn about residents’
wants and needs. A growing and popular trend
involves libraries offering hands-on experiences
known as makerspaces. Makerspaces are places
where people with shared interests can gather to
share ideas and work on projects together. Many
of these makerspaces are dedicated to promoting
science and technology.
Oceanside Library in New York holds a monthly
Science Cafe and invites local faculty and teachers
to share their expertise. One topic on internet
privacy generated what the library’s director
of community services called an “enthusiastic”
6
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With the hustle, bustle and chaos of
the world around us, it’s increasingly
important for societies to have a safe place
where people can gather. The need for
connectedness has become even more vital in
this era of social media, where people may be
connecting 24-7 through tweets and posts,
but also report feeling more alone than ever.

conversation among attendees, according to the
American Library Association. To promote the event,
the library uses social media platforms, such as
Twitter and Instagram, and offers coffee and cookies.

Partnering with schools
Storytime is a familiar and popular offering for
children. Now, libraries are adding a new dimension
to their outreach for younger readers by serving as a
classroom for students when school is not in session.
In 2014, Johnson County schools were struggling to
provide e-content to students for continued studies
outside the classroom. At the same time, the local
public libraries weren’t seeing strong demand for the
juvenile titles in their digital connections.
The libraries tapped Baker & Taylor’s Community
Sharing Program, powered by the Axis 360 platform,
to provide students with direct access to eBooks.
Students were able to access the content on campus
or at home. Students and patrons were able to use
one digital app to access local school materials and
to borrow eBooks, audiobooks and other content. As
a result of the school and library partnering together
like this, community readership grew and circulation
for children’s and teen content rose sharply.

Bridging divides
Academics have been concerned about the
growing divide between those who have access
to technology and tools and those who don’t, and
libraries have been addressing this problem headon for years. However, a new problem has emerged
because of the difference in access to technology:
a knowledge gap. This gap stems from the skills
and knowledge students acquire through their
use of technology. Lack of access can result in a
student not learning the skills necessary to live and
work in an increasingly digital society. Libraries are
well-positioned to address this problem because

they provide equitable access to technology for all
students.
Jobseekers also benefit from the internet access that
libraries provide for patrons, especially if they don’t
have Internet capability at home.

Encouraging lifelong learning
Libraries are educating more people on more
subjects than ever before, bringing in experts on a
range of topics.
In Oregon, a travelling exhibit about money created
by the ALA in partnership with the Financial Industry
Regulatory Authority Investor Education Foundation
attracted patrons and taught them financial literacy
skills. This exhibition will have travelled to 50 U.S.
public libraries by the end of this year, providing
a valuable skill to community members who may
otherwise not have had access to the information.
And in Singapore, the National Library Board is
working to give senior citizens access to resources
to learn new skills for the various stages of
their careers. The library board rolled out a reemployability series, offering talks and workshops
and digital training to help these patrons feel more
comfortable with technology. The events don’t only
teach the older patrons skills, but provide a place
for them to meet and socialize, helping combat the
loneliness often reported within this population.

Offering relief
In addition to creating makerspaces and offering
workshops, libraries are opening their doors in other
innovative ways.
After Hurricane Sandy, libraries in New York acted
as community centers for residents affected by
the storm. People came to fill out relief forms
and connect to the internet. They also found
companionship and comfort. The library hosted
free financial-planning seminars for storm victims,
and groups of Red Cross workers used the library
as a gathering place and to print out information
regarding relief efforts.
Librarian Barbara Byrne-Goldie shared with National
Public Radio how residents who had lost power
and running water because of the storm used the
library’s restrooms to clean up.
“We came in very handy as community centers,
that’s for sure,” she told the NPR.

Technology is key
A primary driver behind the libraries’ ability to
connect more with their patrons is new technology
that is helping librarians understand what people
in their communities want and need. Ultimately, if a
library can offer the type of material that appeals to
its local audience it can increase its attraction as a
gathering place.
Examples of the technology available to help
libraries acutely tune in to their patrons are

collectionHQ and ESP. collectionHQ helps libraries
curate collections by taking into account patron
preferences and changing tastes. Ultimately, this lets
libraries spend money where it will have the greatest
impact.
Evidence-based Selection Planning, or ESP, is
another example of a powerful, predictive tool that
combines the hard evidence of data analytics with
the intuition of human knowledge to guide decisions.
Libraries can use this machine-learning tool to make
predictions about how pre-published titles are likely
to perform, leading to better decisions about what
quantity to buy and where to locate titles, based on
their community.
“A more data-driven and vibrant collection leads to
a better customer experience across all age groups,”
says Scott Crawford, Vice President and General
Manager of collectionHQ. “For example, if a library
close to a senior center sees significant demand
around a type of content that people who live
there are checking out, our tools would help them
align the collection with what’s going on with that
demand. Or if a library has heavy usage of children’s
materials, our tools will shine a spotlight on that.”
“Libraries using this technology are seeing positive
results in circulation and turnover rates,” Crawford
said, leading to more successful programming.
Technology is also helping libraries broaden their
offerings to create a more diverse collection and
foster inclusion. The Kirkus Collections, for example,
is a thoughtfully curated collection of books
with diverse content that have been reviewed by
experts. Libraries can access this collection using
Baker & Taylor’s TS 360.

Measuring success
This focus on engaging and embracing the
community is reflected by changes in how libraries
are measuring their success. For years, public
libraries may have relied on usage statistics as key
performance indicators to measure performance.
But that approach is now viewed as short-sighted
or inaccurate. Instead, library managers are focusing
more on outcomes of library usage, including social
well-being, literacy rates and social inclusion.
As the world grows more diverse and at times
fragmented, libraries are doing their part to
provide a common thread to bring people together,
cementing their position as a needed anchor in their
communities.

Library Leader Interview
ANDREA
ELLISON
LEEDS LIBRARY AND
INFORMATION SERVICE

What first attracted you to a career in
public libraries?
I actually fell into my career by chance after a couple
of false starts.
I was originally signed up to be a student nurse.
My uniform was ordered and ready but I made a
late decision to go to university. Going through the
university clearing system didn’t give me the time
to make a really informed choice about potential
courses and there was so little time to prepare that I
found it difficult to settle.
A chance conversation with an old school friend
who was studying librarianship interested me and
so (much to my parents’ horror after one change
of mind already!) I transferred universities to study
Library and Information Studies at Loughborough
University and, as they say, have never looked back.
I was lucky enough to work as a community librarian
early in my career, a job which I loved. It gave me
the chance to meet and get to know customers
and work with a range of partners to support those
early community development initiatives. I am still
motivated and inspired today by the concept of
the library at the heart of the community and the
development of creative programmes of library
activity to improve outcomes for residents.

How have libraries changed since your
career first started?
I started my first job after graduation in 1983
and it is really hard to describe how different the
environment in which we operate today is. So just a
few memories…
In terms of resources at the small community
library where I worked, I remember lots of large
print and western books, paperback books (less
popular than hardbacks) were filed in random order
called ‘dumps’, there were large collections of vinyl
records – when someone wanted to join the service
to borrow records, they had to bring in the stylus of
their record player to be checked; I was disbelieving
8
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when the music librarian said that vinyl records
would soon be a thing of the past and we would all
have CDs. Videos were just being introduced, but
computers in libraries as we know them today were
absolutely a thing of the future - although by the
late 1980s we had a ‘have a go micro’ in our central
library (but just the one!). Issuing and discharging
books was all done manually with browne issue.
The Net Book Agreement was in place and so
approaches to stock selection and purchasing were
very different from today, involving lots of book
selection meetings and visits to library suppliers.
Staffing structures looked very different – with
more specialists and specialist services but in the
late eighties and early nineties there was very little
investment in library environments, furnishings or
fittings. We painted library shelves ourselves to
brighten things up and there was great excitement
when money was eventually found for a new carpet
in one library to cover the parquet flooring.

What do you feel are the main challenges
facing public libraries and what steps
should be taken to overcome these?
Public libraries have so much to offer on a number
of fronts. Services delivered through our libraries
cut across four broad areas of public policy: social,
economic, cultural and education and our libraries
have a rich contribution to make in delivering on key
policy outcomes in all of these areas.
However, I think that the main challenge for
public libraries lies in the difficulty of effectively
communicating the breadth and depth of our
service and making that message resonate with key
stakeholders. Both a key strength and challenge
for us at the same time is that our offer is so broad
and varied, from story and rhyme times to music
gigs; from business start-up advice to reminiscence
sessions for older people. Different programmes
for different age groups and all sections of the
community means it is sometimes hard to effectively
communicate and market the offer.
I am greatly reassured by the relaunch of the library
leadership body The Society of Chief Librarians.
Now known as Libraries Connected, and an Arts
Council’s National Portfolio Organisation (NPO), the
body will drive the future vision and leadership for
the sector. The programme of transformation which
is currently underway, starting with a review of the
Universal Offers, will be instrumental in raising the
profile of the library sector as a cultural organisation,
a place of learning, knowledge and information. And,
crucially, a place for community connections.

“

But at the heart of everything
we need to continue to
have a strong ethic around
striving for an excellent
customer experience.”

Please tell us a little about how you
envision the public library of the future.
I am optimistic about the future for our sector
which is too often incorrectly written off. Looking at
some of the best practice in this country as well as
some of the exciting initiatives taking place across
Europe and wider, there is evidence of what can
be achieved when there is a greater awareness and
understanding of the power of libraries to deliver on
key outcomes. Especially when that understanding is
matched with investment.
Key to our future will be:
• a strengthened national narrative, articulated
through a reworked set of universal offers
•

creative partnerships at a local, regional and
national level.

•

the ability to be dynamic and responsive as a
sector with a ‘can do’ mentality

•

confidence so we can stop saying we ‘are more
than just books’ and celebrate the fact that
books and reading are at the heart of our very
rich offer

•

a well developed digital offer

•

a skilled workforce

This aspiration is shared by the library service in
Leeds – our strategic plan outlines our ambitious
plans to grow and develop our service provision.

•

high quality spaces

•

the ability to co-create our services with
residents and be open to possibilities.

We are at the heart of a programme to develop
a network of Community Hubs across the city, a
development which brings together on one site a
number of different partners (community based
libraries, one stop centres and housing management
offices). This allows customers to access a wide
range of services and support in a safe, welcoming
and accessible space – a development that fits well
with the national strategy for libraries and will result
in the development of 37 Hubs across the city.

But at the heart of everything we need to continue
to have a strong ethic around striving for an
excellent customer experience.

What upcoming initiatives at Leeds
Libraries are you most excited about?
There is lots to be excited about working for Leeds
libraries!
Leeds itself is a very vibrant, diverse and exciting city
to work in with a strong vision to be the best city in
the UK, a city that is fair and sustainable, ambitious,
fun and creative for all.

Digital inclusion is a key priority in Leeds and
Leeds Libraries are leading the city’s 100% Digital
Programme. This targets some of the most digitally
excluded citizens in Leeds supporting them to
develop the skills and motivation to improve their
digital skills. A central element of the programme is
an innovative tablet lending scheme. There has been
an investment into the library service of over £300K
in the last year to support this programme of work.
But it is not all about Leeds Libraries in isolation,
I am particularly excited about the opportunities
for working more collaboratively both across our
region with colleagues in Yorkshire and Humber,
where we have just initiated a project to look at the
opportunities for more shared services, and also
at a national level where we are lucky enough to
be involved in projects working alongside library
services from across the UK, including the British
Library
www.collectionHQ.com | 9

collectionHQ Investigates

FUTURE-PROOFING THE
LIBRARY WITH DATA
Consumers these days can do
almost anything with a click of
a mouse or a tap on a screen.
Goods can be bought and
delivered within hours. New
products can be easily browsed
with a swipe of a screen. And
online advertising seems to
magically target its ideal audience,
connecting customers with items
matching their needs and wants.
This easy and instant access
to goods and information is
changing consumer expectations
and could threaten our more
established institutions,
notably libraries. With budget
constraints and limited resources,
libraries can’t be expected
to invest millions in research
and development, experiment
with unproven gadgets, or
compete with the tech giants
driving these changes. While
technology presents a threat,
however, it also offers solutions
for ensuring libraries remain
relevant and essential parts of our
communities. One tool that can
help ensure a library’s longevity is
what’s known as big data.
Big data refers to the storage
and management of huge data
sets. In 2013, the Oxford English
Dictionary added big data, which
it defines as: data of a very large
size, typically to the extent that
its manipulation and management
present significant logistical
challenges. Big data in a library
setting may include a dataset of
five terabytes or larger. To put this
in context, five terabytes could
hold one million music tracks or
85,000 hours of music, according
to Public Libraries Online.
10
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Scientists at NASA are thought
to have used the term first in a
1997 paper discussing problems
when data sets are too large for
a computer’s main memory and
local and remote disks, according
to an article by Gil Press in Forbes.
Over time, big data has evolved
to be used more broadly by
leaders in a variety of industries
to make informed decisions.
Libraries, in particular, are well
positioned to take advantage
of big data technologies as
these technologies can help
them remain nimble and provide
innovative services specifically
catered to patrons.

and Library Services (IMLS),
CIVICTechnologies conducted the
first big data study in the library
world. This study investigated
the core customers of 10 public
libraries: the customers who most
actively checked out physical
materials—books, DVDs and
CDs. The purpose was to obtain
insights to help libraries retain
these customers and reach new
ones like them. According to
the study’s executive summary,
released March 2016, researchers
found that core customer
characteristics and behavior is
not homogenous across library
systems.

One advantage big data can
provide libraries is the ability to
better understand their patrons
and communicate with them
more effectively. Data gathered
from surveys and other means,
for example, can be analyzed to
create in-depth patron profiles
based on demographics and
psychographics of a community.
Reliable profiles will let libraries
respond to changing
tastes and plan
events and services
truly desired by the
local community.

“There is no simple model of
local sets of core customers
nationally. Instead, across all 10
of the libraries, we found that
core customers are complex and
unique, distributed in distinctive
patterns that reflect the complex
and unique characteristics of their
respective communities,” the
researchers wrote.

One recent study
shows how big data
can provide valuable,
deeper insight
into what patrons
want from their
libraries. Working
in partnership with
the Las Vegas–Clark
County Library
District and the
Institute of Museum

“

...[technology] also offers
solutions for ensuring libraries
remain relevant and essential
parts of our communities. One
tool that can help ensure a
library’s longevity is what’s
known as big data.”

“Given the variety and hyperlocal
nature of core customer
characteristics, this study
concludes that the business of
public libraries is local, and that
core customer intelligence is a
powerful tool for measuring local
public library effectiveness in
three ways: reach, relevance and
resilience,” they concluded.
Big data also has the potential
to give libraries insight into the
specific tools to better reach new
and existing patrons. Do your
patrons prefer to be contacted
on social media, and if so, on
which platform? Do they follow
Facebook or are they devoted to
Twitter or Snapchat? Big data can
shed light into the answers.
Another important way big data
is helping safeguard a library’s
future is by helping staff more
effectively match material
supply with demand. Libraries
can use sophisticated databased collection tools such as
collectionHQ to understand what
their patrons are reading and what
patrons in neighboring areas are

reading. Librarians can use this
information to better meet local
demand and introduce patrons to
new titles. collectionHQ also lets
libraries see how physical books
are performing compared to
ebooks, helping inform decisions
about which technology they
should employ.
Evidence-based Selection
Planning, or ESP, is another
example of a powerful, predictive
tool that combines the hard
evidence of data analytics with
the intuition of human knowledge
to guide decisions. Libraries can
use this machine-learning tool
to make predictions about how
pre-published titles are likely
to perform, leading to better
decisions about what quantity to
buy and where to locate titles.
Increased transparency - among
patrons, employees and those
who fund libraries - is another
valuable benefit that big data can
provide. Transparency is important
in multiple ways. By sharing
data with patrons about popular
authors or titles that are trending

in a neighboring branch, libraries
can introduce their patrons to new
titles, boosting circulation. Data
can be shared with a library board
to justify spending decisions or
request additional funding.
Transparency can also be used
to improve morale among library
employees. Sharing data with
staff about how collections are
performing can help employees
see how their work is contributing
to their library’s success. This
greater transparency through
the use of dashboard-based
tools can create a shared sense
of ownership for the collection,
creating a stronger team.
Overall, big data enhances
patron insight to support a more
personalized customer experience
that will help our libraries to
remain relevant in the digital age
and beyond.

www.collectionHQ.com | 11

Library Success Story

ATLANTA-FULTON PUBLIC
LIBRARY SYSTEM, GA
Atlanta-Fulton Public Library System, GA is a 34 branch system serving a population of more than 1,000,000. To better
understand the needs of patrons, Executive Director, Dr Gabriel Morley, introduced steps to monitor the circulation of the
library’s collection over a long time period. The analysis revealed some surprising results. Gabriel shared: “What we found
was disturbing. Almost 53% of our collection was Dead on Arrival, which meant it rarely circulated.” Dead on Arrival
(DOA) is a metric that reveals new items added to a library’s collection within the last 6-18 months that have either never
circulated or had been checked out only once. This revelation therefore prompted the team to take action.

THE SOLUTION
Gabriel wanted to introduce a more data-driven approach to collection development and identified
Evidence-based Selection Planning (ESP) as the solution that would help. ESP is a selection support system
that analyzes key data points to predict how current and forthcoming titles will perform in the future. Based
on this prediction, ESP then suggests how many of each title to purchase and where to distribute items
according to local demand.
Before starting work with ESP, Gabriel and the team established two main goals that they wished to achieve:
1.

To develop a healthy collection that is responsive to patron-driven usage and demand – driving up the
turnover rate and driving down the number of items that never circulate.

2. To enable librarians to spend more time managing the collection in a meaningful way. Brazos Price,
Technical Services Administrator at Atlanta-Fulton Public Library, commented: “Our goal is to spend 80%
of our selection time on connecting our patrons with new reads that they may like. We use ESP to reduce
the time spent on buying the right amount of books that they know and love.”
RESULTS

NEXT STEPS

Reduced DOA
Within the first 5 months of using ESP to purchase
new material, Gabriel noticed a steady decline in
DOA figures month after month. He shared: “We feel
(and the data shows) that we are getting more of the
right new material that our communities want and
need.”

Atlanta-Fulton Public Library System is currently
undergoing a $275 million capital improvement
program which has introduced eight new libraries
and made substantial renovations to two others.
Phase 2 of the program will begin renovations to 24
branches in the system. Gabriel described: “Our plan
is to utilize ESP to help reinvigorate the collections
at the renovated branches. We don’t have funding to
replace entire collections so we want to infuse those
existing collections with new materials that have
been specifically identified by ESP as being relevant
and in-demand.”

Higher turnover
Turnover has also increased from 1.44 in April 2017 to
1.7 in April of 2018, a sign that the library’s collection
is becoming more representative of patron demand.
Better use of staff time
Introducing ESP allows staff to allocate more time
to patron focused activities. Gabriel shared: “By
making selections based on our historical circulation
data, among other things, ESP frees up time for
librarians to focus on marketing the collection, doing
reader’s advisory, and working hands-on with the
actual materials in order to make the collection more
responsive to user needs and demands.”
12
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Events Round Up
ALA 2018

APLIC 2018

The ALA Conference in New Orleans kicked off
with a packed Opening Session hosted by Michelle
Obama who spoke candidly about her experience as
First Lady.

Andrew Hocken, Account Manager at
collectionHQ shared his highlights from
the Asia-Pacific Library and Information
Conference (APLIC) in Gold Coast, Australia.

collectionHQ welcomed customers to discuss trends
in collection development and share tips and tricks
at its Forums. The sessions featured presentations
from Diana Learned at San Jose Public Library and
Brazos Price at Atlanta-Fulton Public Library. Did you
know that the staff at Atlanta-Fulton has increased
collection turnover and freed up time to spend on
promoting new material thanks to collectionHQ and
ESP?
Big data, a topic close to our heart at collectionHQ,
was a prominent theme at the conference with many
discussions around how libraries can make better
use of data and how to ensure personal privacy.
Tools that help to manage and action big data can
certainly make a big difference.

Baker & Taylor banner at ALA Conference

APLIC took place in late July, the end of winter
on the Gold Coast. It was great to catch up with
customers from all over Australia and New Zealand,
including a former work colleague of mine, Christine
McKenzie, who is now President Elect of IFLA.
Joined by our colleagues at James Bennett, we
welcomed customers to the collectionHQ Forum.
This was the perfect opportunity to announce the
introduction of our ESP service to the local market
which generated lots of excitement in the room.

Scott Crawford presenting ESP to libraries at the collectionHQ
Forum at APLIC

Regional Forums
collectionHQ has been welcoming customers to regional Forums across North America, Europe, Australia
and New Zealand. The Forums offer customers the chance to share best practice with other libraries and
learn about the latest trends in data-driven collection management.
Randy Boecker, Account Manager, shared his highlights from the recent Forum in Brampton, Ontario: “The
Forum was hosted by the Brampton Public Library at its new, state-of-the-art Springdale Branch. Thirty-five
customers attended and we discussed a number of interesting topics such as using collectionHQ to transfer
items and to increase circulation. After lunch we received a tour of the new library which is a LEED Golddesignated building (Leadership in Energy and Environmental Design).”
1

https://www.publishersweekly.com/pw/by-topic/industry-news/libraries/article/77353-ala-2018-in-opening-session-michelle-obama-gets-personal.html
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TOP
CHARTS
from
ESP
A Selection
of the top
new and
forthcoming
Young Adult
Fiction Comics and
Graphic Novels
from ESP1

OCTOBER 2018

Lost Soul, Be at Peace
Maggie Thrash

NOVEMBER 2018

One Piece 88
Eiichiro Oda

Haikyu!! 29
Haruichi Furudate

Yu-Gi-Oh! Arc-V, Vol. 4
Shin Yoshida

DECEMBER 2018

Find out more about ESP at
www.collectionhq.com/esp

Attack on Titan 26
Hajime Isayama

ESP analysis is based on data from U.S. libraries

1
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Partner Focus
We caught up with
Rod Riley, Sales
Manager at James
Bennett, to find
out what trends
he feels will have
the biggest impact
on libraries, and
about the launch
of ESP in Australia
and New Zealand.
Please tell us a little about what you do at
James Bennett.
As Sales Manager, I am responsible for coordinating
the sales activities of the business through our team
of reps in Australia and New Zealand. Our mission
is to build meaningful and lasting relationships with
our customers and to make sure libraries in ANZ
know about all of the fantastic products and services
we offer and how to get the most out of them.
Ultimately we are aiming to add value to the libraries
we work with wherever we can.

You recently met with collectionHQ
customers at the Forum and ESP launch at
APLIC. What were your highlights from that
event?
The APLIC conference was a great opportunity
for the James Bennett team to engage with our
customers and learn more about how they are using
collectionHQ. We have been working with many
libraries to integrate their collectionHQ data into our
Profiling & Selection services to focus and enhance
title selection with measurable outcomes in mind:
• How can we increase circulation, turnover and
collection utilisation?
• How do we reduce Dead on Arrival (D.O.A.) rates
and maximise budget efficiency?
• How can we save staff time and make
acquisitions more dynamic and responsive to
community expectations?

What do you believe to be the key
challenges facing public libraries in
Australia and New Zealand at the moment?
Dipping circulations; shrinking budgets;
philosophical changes in what constitutes a library
collection - the move to ‘just in time’ rather than ‘just
in case’; digital/physical balance; ROI expectations

from councils; digital collections and digital literacy;
the continuing shift in how communities use their
libraries beyond books and content.

What future trends do you think will have
the biggest impact on libraries as we know
them?
Mobile devices continue to become an increasingly
integral part of people’s lives and with that
comes the expectation of mobile functionality
and integration with the services we interact with
every day. I think we will see a trend away from a
multitude of apps for different functions towards a
more holistic approach to the ‘digital library’ with
everything coming under one banner. Libraries will
control the relationship with their patrons through
a single portal where they can drive community
engagement and promote the entirety of their
offering rather than just one part at time. Third party
vendor integration will be crucial to this.

What do the next 12 months look like for
James Bennett? Do you have any exciting
projects that you can tell us about?
Very exciting times at James Bennett over the next
12 months as we bring a number of new products
and services to market. Through some significant
changes to the business over the past few years
we’ve spent a lot of time looking at our offering and
thinking about how we can add real value to our
client organisations outside of the books we sell
and shelf ready services we provide. Some of these
include:
Patron Request Management
Our community engagement tool to help libraries
save time and streamline the patron requests
workflow through an exciting user interface,
LMS integration and flexible selection/mediation
opportunities.
Launching November 2018
Accelerated Circulation Program
A new way to access highly popular books in the
quantities you need when demand is at its peak,
allowing libraries to drive circulation and meet
customer demand. We will then help to manage
your discards: when demand drops, simply send
excess copies back to us, freeing up staff time and
resources.
Launching April 2019
Pop-Up Library
Your digital library wherever you want it to be. Take
your digital collections out to the community and
turn readers into patrons.
Launching in ANZ in 2019
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